NOTICE TO OFFERORS

SOLICITATION NO.: TIRNO-00-R-00023
AMENDMENT NO.: 0004

TO ALL OFFERORS

Attached are the following documents to the Maintenance of National Office
Microcomputers and Peripherals (MNOMAP) Solicitation:

1. Amendment 0004,
2. Questions and responses (numbers 1 through 68), and
3. The mailing list for the MNOMAP solicitation.
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1. Extend the due date for receipt of proposal from July 26,

2000 at 12:00 pm, Eastern Standard Time to August 7,

12:00 pm, Eastern Standard Time.
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SF 30 CONTINUATION SHEET
Per-Call/On-Site Maintenance, in its entirety, and replace with
the following:
The IRS sites to be serviced are listed in Section J Attachments-
Attachment J-3 (IRS National Office Site List), Attachment J-6
(List of Points of Contact Nationwide), and Attachment J-8
(Representative Sample of the Equipment to be Maintained Per
Site) of this Solicitation. Section J, Attachment J-4, contains
a "90-day snapshot" of the eqguipment types and maintenance
problems encountered by the current per-call/on-site maintenance

contractor.

3. Delete row five (P166MMX MICROCOMPUTER) in its entirety and
row 6 (191) at Solicitation Section J, Attachment J-4 and replace

with the following under the column heading:

Manufacturer Name Model# Item Type Count

bell Computer Corp. PIEEMN  MICROCOWRUTER 151

4. DELETE: Clause K.14 IR1052-96-058, Production Point

5. Delete the first sentence at Solicitation Section L.18.1,
Sub-Section 6.1, Key Personnel, in its entirety, and replace with

the following:

In this gection offerors shall describe the experience and past

performance of their proposed key personnel.

6. Delete paragraph four (Service Technicians) at Solicitation
Section L.18.1, Sub-Section 6.1, Key Personnel, in its entirety
and add Sub-Section 6.1(a) to Solicitation Section L.18.1 to read
as follows:

Section 6.1(a) Service Technicians

In this section offerors shall demonstrate the ability of their
proposed service technicians to meet the Government's minimum
requirement as stated in Section C.4 and as setforth below:

Service Technicians

- Twelve months experience repairing the types of equipment

covered by this contract (or on similar products),

- A working knowledge of service aids and diagnostic techniques,

and

- A high school graduate or equivalent.

Amend. 0004 2



QUESTIONS AND RESPONSES FOR SOLICITATION NO.: TIRNO-00-R-00023

1. Question: What is the SIC Code assigned for this contract?
Response: The SIC Code is 7378, computer maintenance and repair.

2. Question: What is the name of the company that holds the current contract?
Response: The name of the current contractor is L & E Associates, Inc.

3. Question: Is this contract a follow-on to a previous contract? If the answer is
yes, how do we obtain a copy of the previous contract?

Response: Yes, this contract is a follow-on to a previous contract. To obtain a copy
of the previous contract, submit a freedom of information request as follows:

Mr. Thomas Marusin

Director, Freedom Of Information
OP:EX:GLD:F

Internal Revenue Service

P.O. Box 795

Ben Franklin Square

Washington DC, 20044

RE: Contract No.: TIRNO-98-C-00002

NOTE: When the information is requested, that request is reviewed and a decision is
made regarding whether to release that information. (Search and reproduction fees

may apply.)

4. Question: Do Service Contract Act wages and fringe benefits as published by the
Department of Labor apply to this contract? If the answer is yes, will the pertinent Wage
Determination be provided in an amendment to the solicitation?

Response: The Contracting Officer will make a determination in accordance with
Federal Acquisition Regulation (FAR) clause 52.222-48, Exemption from Application of
Service Contract Act, regarding whether the Service Contract Act applies to this
acquisition. Please see FAR clause 52.222-48 at Section K, which must be completed by
all offerors prior to proposal submission.

5. Question: Section L18.1 Sub-Section 6.2 and Section M.2
In a teaming environment, are all five corporate past performance references required to
be solely from the prime contractor or will subcontractor references be considered in the



evaluation process? If so, is there a criteria for which way the references must be
weighted?

Response: In accordance with Section M.2, Evaluation Procedures:
“This evaluation will concern the past performance of an offeror’s prior experience as a
prime or subcontractor. It will not concern the prior experience of individual personnel in
the offeror’s organization (or of any proposed subcontractors.)”

6. Question: Section L.18.1 Sub-Section 6.1

The proposal asks for “The description, resumes, & reference supplied in the offerors
proposal shall demonstrate:” and then goes on to list the criteria. Included in that criteria
are “Service Technicians.” Later in that section the RFP states “Resumes of key
contractor personnel will be provided with the proposal.” We see this as a contradiction
in the request. Does the IRS require the resumes of non-key personnel, i.e. “Service
Technicians™?

Response: No, the IRS does not require the resumes of non-key personnel, i.e.
“Service Technicians”. Section L .18.1 Sub-Section 6.1 will be revised to add Sub-
Section 6-1(a), which requires offerors to demonstrate the ability of proposed service
technicians to meet the Government’s requirements for maintenance.

7. Question: Section C.10, C.10.1 & C.10.2 and Section B.1.2

These sections call for the contractor to provide a “Ship-In Facility Manager” and a “Per-
Call/On-Site Manager.” Section B.1.2 includes line item numbers that apply for the base
year as well as the option years. No where in Section B are there line item numbers for
“Ship-In Facility Manager” or a “Per-Call/On-Site Manager.” Will these two labor
categories be billable under this contract?

Response: The Per Call/On Site Manager and the Ship-In Facility Manager will not
be separately billable under this requirement. The Per Call/On-Site Manager should be
included as part of the fully loaded rate for line item numbers 0001, 0007, and 0013. The
Ship-In Facility Manager should be included as part of the fully loaded rate for line item
numbers 0003, 0009, and 0015.

See Section B.1 paragraph 2, referencing fully loaded rate.

8. Question: Given the fact that the IRS is accepting questions from offerors up to nine
days prior to the proposal due date, and that the answers to these questions could alter an
offerors approach to meeting the requirements, we would like to request an extension of
the proposal due date to 7/24/00 - two weeks later. Thank you for your consideration and
we look forward to your responses.

Response: The extended proposal due date is as stated in amendment 0004.

9. Question: Is this contract award going to be made to one or multiple
vendors?



Response: See Section M.2, paragraph 4, Evaluation Procedures: “Only one award
will result from this solicitation”.

10. Question: When will the contract be awarded?
Response: The anticipated award date is September 30, 2000.

11. Question: Will the company awarded this contract be the sole service provider for
the equipment listed?

Response: This procurement is not a requirements type contract, therefore the
company awarded this contract may not be the sole provider for the equipment listed.

12. Question: Is there any guarantee of a minimum number of hours per month or that
the government will actually utilize the contract?

Response: The government intends to award a Time and Materials contract, not an
Indefinite/Delivery Indefinite Quantity (IDIQ) contract, therefore there is no guaranteed
minimum. The government intends to utilize the contract to fulfill its requirement for
maintenance as set forth in the Statement of Work.

13. Question: Does the material handling charge include shipping costs? If so, since
the parts, notebooks, and printers vary in weight, how do we come up with a
handling charge percentage? Is a standard published?

Response: Materials handling charge does not include shipping cost. Shipping costs
are separate contract line items (0005, 0011 and 0017) for the Per Call/Depot
Maintenance. There is no published standard for the materials handling charge. Each
vendor shall propose its materials handling charge as a percentage of the estimated cost
of materials, which the Government has provided.

Materials and handling cost shall include only costs clearly excluded from the labor-hour
rate. Materials handling costs may include all appropriate indirect cost allocated to direct
materials in accordance with the contractor’s usual accounting procedures. For
evaluation purposes, your proposed material handling rate will be applied to the not-to-
exceed materials (parts) charge to arrive at an evaluated cost for material and handling.

14. Question: In order to quote prompt pay discounts, what is the minimum % discount
the IRS will accept to issue prompt payment?

Response: The Internal Revenue Service (IRS) will accept any discount offered by a
vendor, in accordance with FAR clause 52.232-8, Discount for Prompt Payment.

15. Question: Can we include a dollar amount for the risk of loss on 1,800,000 in parts



cost the first year under G&A expenses?

Response: Including a dollar amount for the risk of loss on parts cost for the first
year under G&A expense is a business decision on behalf of the vendor.

16. Question: Current Contractor

a) What’s the name of the company that is currently providing the services
requested in this RFP?

b) Isthis company eligible to bid again? Is it an 8(a) company?

¢) Has its performance been acceptable?

Response:

a) See response to question 2.
b) See response to question 3.
¢) See response to question 3.

17. Question: Section B.

a) Does the IRS want a breakdown of the fully loaded hourly rate for the
technicians and for the managers?

b) Will the IRS pay for the Technicians even if there are no onsite calls or
laptops to be fixed at the depot?

¢) What happens if the contractor exceeds the amounts specified on CLINs
0002, 0004, 0005, 0008, 0009, 0010, 0011, 0014, 0016, 00177

Response:

a) The IRS does not want a breakdown of the fully loaded hourly rate for the
technicians. The managers are not a separate CLINs for this requirement.
See response to question 7.

b) The government will not pay for Technicians if there are no onsite calls or
laptops to be fixed at the depot.

¢) The contractor is not authorized to exceed any amounts on the subject
CLINSs specified in Section B.

18. Question: Page B-2 Section B.1.

Does the amount asked for under “maximum total ceiling” have to include the
base year and option years I and 11?7

Response: The maximum total ceiling at Section B.1 will be completed by the
government at contract award, and will include the base year as well as option years I
and II.



19. Question: On Section B, Item Numbers 0001, 0003, 0007, 0009, 0013 and 0015
estimate the number of hours for Technicians only. Nowhere in Section B there is
mentioning of the Per Call/On-site Manager or the Per Call/Depot Manager.

Does the contractor have to add another Item to include the hourly rate for each
manager?

Response: There are no separate line items for the subject managers. See
response to question 7.

20. Question: On-site maintenance.

a) Is the travel time included in the technician’s hourly rate?

b) Are travel expenses such as mileage and parking fees allowed by the IRS?

¢) When does the time start running (i.e., when you leave the facility, when
you get there, etc.)?

Response:

a) Yes, travel time should be included in the technician’s “fully loaded”
hourly rate. See Section B.1 paragraph 2 for a definition of a “fully
loaded” rate.

b) No separate provision for the reimbursement of travel expense such as
mileage and parking fees will be provided under this contract. These costs
are part of the fully loaded hourly rate.

¢) The maintenance time starts running when the technician begins
performing the work requested.

21. Question: Page G-2
Project Manager

Will a resume be required for the Project Manager described in page G-27
Will it be acceptable for either the ship-in facility manager or the per-call/on-site
manager to also perform the duties of Project Manager?

Response: Yes a resume is required for the Project Manager as described in Section
G.1 on page G-2 of the solicitation. Yes, it is acceptable for either the ship-in facility
manager or the per-call/on-site manager to also perform the duties of Project Manager.

22. Question: Can we reasonably expect the number of billable hours per month to be
close to those "estimated hours" listed in the Section-B spreadsheet.
Approximately 3800 Year 1, 3200 Option Year 1 and 1350 Option Year 2?

Response: The government intends to utilize the contract to fulfill its requirement for
maintenance as set forth with the estimated hours listed in Section B.



23. Question: The "Materials / Parts Cost Not-to-Exceed" numbers would appear to
limit the amount of service. If the number of units needing service were greater
than expected, would the IRS limit further service requests based on the NTE
numbers?

Response: The contractor is not authorized to exceed the subject CLINs
specified in Section B. The Contracting Officer will make the determination to increase
any estimates as needed to fulfill the governments requirement listed in Section B.

24. Question: Who is the current Per-Call/On-Site maintenance contractor?
Response: See response to question 2.

25. Question: Could I please have a copy of the bidders mailing list sent to my
attention at the address provided below or via e-mail or fax?

Response: A copy of the bidders mailing list is provided in the subject amendment.

26. Question: Clause K.14 IR1052-96-058, Production Point (b) states that the offeror is
to provide manufacturers names, addresses, and DUNS numbers for the manufacturers of
the items offered. We believe this does not apply because the requirement is for services
not manufactured products, and therefore should be removed from the RFP. Does the IRS
agree?

Response: Clause K.14 IR1052-96-058, Production Point has been deleted. The
solicitation has been amended to delete the subject clause.

27. Question: Will you have a site visit/pre-proposal conference? If the answer is no,
we respectfully request that we be allowed to visit at least one of the offices in the
Washington, DC, metropolitan area that would be serviced under this contract.

Response: No, we will not have a site visit/pre-proposal conference. Section J,
Attachment J-8, is a representative sample of the equipment type possibilities per site
and the approximate number per site.

28. Question: Reference SOW, Section C.1: Will the contractor be required to provide
manufacturers’ authorized warranty service on the computers and peripherals that will be
under warranty until 9/30/2003?

Response: No, the contractor will not be required to provide manufacturers’
authorized warranty service on the computers and peripherals that will be under warranty
until 9/30/2003. The IRS will maintain its records through an inventory database
tracking system on hardware and software. When any inoperable equipment is still
under manufacturers’ warranty, the IRS will contact the original equipment manufacturer
(OEM) to repair or replace at no cost to the IRS. The MNOMAP contract will be



utilized to cover maintenance service for any inoperable equipment and peripherals
without manufacturers’ authorized warranty or expired warranty, on an as-needed basis.

29. Question: Reference SOW, Section C.5.1: Are there any restrictions on where the
contractor establishes the depot facility?

Response: No, there are no restrictions on where the contractor establishes the depot
facility.

30. Question: Reference SOW, Sections C.3 and C.5.1; and RFP, Section E.7:
Please confirm that the depot maintenance facility must be provided by the contractor
and that it will not be located in a facility provided by the Government.

Response: In accordance with the subject solicitation, the depot maintenance
facility shall be provided by the contractor. The Government will not provide a depot
maintenance facility.

31. Question: Reference SOW, Section C.2: As stated in this section, the IRS’ objective
is to obtain on-site maintenance service for IRS laptop and desktop microcomputers and
associated peripherals located in the Washington, D.C., metropolitan area and
nationwide. Because this requirement stipulates that the service will be provided
nationwide, will the contractor be required to provide on-site maintenance at all the
offices listed in Attachment J-8?

Response: The contractor is required to provide on-site maintenance service to any
inoperable equipment that has the expired warranty located in any locations listed in
Attachment J-8, on an as needed basis.

32. Question: Reference the RFP, Section B and the SOW, Section C.2: In Clin 0001,
the IRS estimates 3,887 hours for per call/on-site maintenance. This number of hours
appears low considering that the contractor will be providing this support in the
Washington, D.C. metropolitan area and throughout the United States. Please clarify.

Response: Reference the RFP, Section B, Clin 0001: the IRS roughly estimated
3,887 for labor hours for per call/on-site maintenance for the base year of the contract.

33. Question: Reference SOW, Section C.3: Will the government provide the
containers for shipping the laptop computers to the depot repair facility, then returning
them to IRS customers when repairs have been completed?

Response: No, the Government will not provide containers for shipment of laptop
computers. Shipping containers will be purchased by the Government through CLINS
0006, 0012, and 0018 in Section B. All offerors must provide their proposed price for
shipping containers. The contractor must provide containers for shipping the laptop
computers. The IRS personnel will advise the depot operator, at the time of call, to ship
the repaired laptop computers using 3-day, 2-day, or overnight shipping. The contractor



